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NMHS Risk Assessment Tables (adapted from the Risk Assessment Tables for the WA Health System. Effective from 1 October 2019) 

Step 1 - Having identified the risk, identify the current CONTROLS in place to prevent an incident and contain its potential consequences.  
Assess the adequacy of the Overall Aggregate Controls in place to manage the risk using the tables below. 

 

 

Level Description 

Excellent 
Comprehensive effective controls are fully in place to manage the risk.  Regular monitoring, review and/or testing is 
undertaken.  There is limited value in improving the controls. 

Satisfactory 
Sufficiently effective controls are substantially in place to manage the risk.  Periodic monitoring, review and/or testing is 
undertaken.  Some minor improvements to the controls should be considered. 

Marginal 
Controls are only partially effective and/or partially in place to manage the risk.  Some limited monitoring, review and/or 
testing is undertaken.  Improvement opportunities to controls should be implemented.   

Weak 
Controls are either non-existent, not in place or not effective to manage the risk.  No or very limited monitoring, review and/or 
testing is undertaken.  There is significant value in corrective and/or improvement actions. 
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Step 2 - Given those existing controls in place, identify the worst REALISTIC, primary CONSEQUENCE(S) should the risk occur.  Pick the best 
fit on the 1 to 5 scale from the table below.  It is not necessary to address each category (it is recommended no more than three categories). 
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Step 3 - Using your judgement, incident data or other sources, assess the LIKELIHOOD of the risk occurring, bearing in mind the consequences 
you assessed in Step 2, and the overall effectiveness of the existing controls in place as assessed at Step 1.  Pick the best fit on the 1 to 5 scale. 

 

Step 4 - Multiply your assessed Consequence Level x Likelihood Level to determine the LEVEL OF RISK (range 1-25). 
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Step 5 - Decisions regarding risk acceptance and further treatment should be made with reference to the RISK ACCEPTANCE/TOLERANCE 
criteria below, the NMHS Board risk appetite, the specific risk criteria and cost benefit analysis.   

If the risk is not acceptable decide on the most appropriate risk treatment:  1) Avoid the risk by ceasing the activity, 2) improve the controls 
through implementation of Treatment Action Plans, to reduce the consequences and/or likelihood of the risk happening, 3) Share or transfer the 
risk.  Ensure decisions and the reasoning in each case is documented. 

 

 

 

 

 

 

 

 

 

 

Risk Rating Risk Acceptance/Tolerance Criteria 

 
 

Low 

• Risk is generally acceptable. 

• Aggregate Control Assessment should be satisfactory. 

• Review risk at least annually. 

• Risk owned by Tier 5 officers. 

 
 

Medium 
 

• Risk is generally tolerable. 

• Aggregate Control Assessment should be satisfactory and reviewed frequently. 

• Risk to be reviewed at least six-monthly. 

• Risk owned by Tier 3 or 4 officers. 

 
 
 

High 

• Risk is generally intolerable. 

• Aggregate Control Assessment should be at least Satisfactory and improved to Excellent as soon as is 
practicable and monitored. 

• Risk to be reviewed at least every two months. 
• Risk owned by at least a Tier 2 officer or higher. 

 
 

Extreme 

• Risk is generally intolerable. 

• Aggregate Control Assessment should be improved to Excellent immediately and closely monitored. 

• Risk to be reviewed monthly. 
• Risk owned by at least a Tier 2 officer or higher. 
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Specific Risk Criteria from the Risk Assessment Tables for the WA Health System has been included to guide decision making. 

 

All that is practicable, within our power and resources to do and that any reasonable person would be expected to do in the circumstances, or is 
required by law or otherwise required, is to be done in controlling and treating these risks and fulfilling our duty of care. 

Difference between Risks and Issues: 

The distinction between an issue and a risk is important.  An issue is something that has already occurred, while a risk is an event that may 
happen.  An issue needs to be resolved, while a risk needs a mitigation plan to be developed that should eliminate the possibility of the risk 
occurring or reduce the impacts if it does occur.   

• Issue - An issue is an event that has in fact occurred and is present focused.  Responsive action and resolution steps are taken to address 
issues.   

• Risk - The chance of something happening that will have an impact upon objectives.  A risk is an event that may or may not occur and is 
future focussed. Prevention and mitigation steps are taken to address risks.   
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